WHALE HERITAGE SITES THE MARKETING OPPORTUNITY
FOR DESTINATIONS

CONTENTS
• Introduction
• The Marketing Opportunity for Tourism

Destinations
• Public Relations

• Digital Assets
• Campaigns
• Marketing Resources
• Criteria
• Designation Process and Pricing
• Whale Heritage Sites Summit
• Summit Host Pricing
• Contacts

INTRODUCTION
Whale Heritage Sites (WHS) are oceanic or
freshwater areas that are of global
significance for cetaceans – whales,
dolphins and porpoises – and for the people
who live and work alongside them.
WHS are identified against criteria which
interweave natural and cultural elements,
factors which arise from seascapes that, for
reasons of physical and social geography,
means cetaceans and people interact
together in a respectful way.
Whale Heritage Sites have been developed
by the World Cetacean Alliance (WCA) –
the world’s largest partnership working to
protect cetaceans.

Through cooperation, the partners of the
World Cetacean Alliance aim to conserve
and protect cetaceans and their habitats in
the world’s oceans, seas and rivers, to
ensure their continued health and survival.

THE MARKETING OPPORTUNITY FOR
TOURISM DESTINATIONS

Like all brands, destinations need to find new Key Selling Points to set them apart from their
competition. These can be turned into powerful marketing messages to be used through all
marketing communications and, if strong enough, can influence brand positioning and inform
product development.
It is notoriously difficult for destinations to come up with new points of difference. There is heavy
reliance in the industry on initiatives such as festivals, events and product launches to deliver news
stories, but while such messages can be powerful in the domestic market, delivering cut through in
the global market is a greater challenge.
Whale Heritage Site Accreditation through the World Cetacean Alliance (WCA) offers a brand new
marketing message for participating destinations and ongoing benefits and immediate brand
positioning in the responsible tourism arena for accredited destinations.

THE MARKETING OPPORTUNITY FOR
TOURISM DESTINATIONS

However, this is not just a good or a new message. It is also a ‘message of the moment’. Interest in
whales and dolphins is reaching new heights. The media backlash around revelations about captive
whales and dolphins (cetaceans) has driven the topic high on the media’s agenda. Films such as
Blackfish, and TV documentaries such as the BBC’s Big Blue Live which attracted over 10 million
UK viewers in October 2015, have raised the profile of cetaceans even further.

The interest in connecting with cetaceans during vacation times is also growing. Swimming with
Dolphins is listed as #1 on the BBC’s survey Things to do before you die, and Whale Watching is
#4. It is estimated that 20 million people now watch whales and dolphins from land and sea
annually.
The Whale Heritage Site Accreditation Scheme offers destinations the chance to maximise on the
opportunity delivered by their connections to cetaceans in a responsible, sustainable and profitable
way which delivers benefits for animal, community and visitor alike.

PUBLIC
RELATIONS
The Whale Heritage Site scheme will
benefit from its own PR campaigns,
driven from its office in the UK. The
launch of the scheme has already
generated significant PR within trade
titles, online and amongst influencers and
bloggers with an interest in responsible
tourism.
In time, and as momentum builds as more
destinations achieve accreditation, the
message will become a global consumer
one. Media will be supported on an
ongoing basis and all accredited
destinations, and those working towards
accreditation, will benefit from this central
resource.

PUBLIC
RELATIONS
Once they have signed up to the scheme,
destinations will have the opportunity to use the
message extensively to support their own PR
efforts. Campaigns may include:
• Inviting the world’s media to visit to discover

why a destination has been awarded WHS
status.
• Issuing press releases to announce initial

involvement in the scheme, progress within
the accreditation process, final awarding of
accreditation.
• Launch event to celebrate accreditation.

• Interviews and quotations, statistics and

imagery, will all be provided by the WCA to
support the PR efforts of its WHS partners.

DIGITAL
ASSETS
The Whale Heritage Site logo will be available for
use by all destinations which have achieved
WHS status. This can also be used within all
digital comms by the destination’s approved
partners e.g. operators, venues etc.
The accreditation criteria will be published
digitally and available for partners to use on their
websites and within their marketing
communications.
The WHS website, http://whaleheritagesites.org/
will be managed by the WCA team, and partners’
news will be featured with links.
New accreditations and news about destinations’
events, product launches and initiatives will also
be announced on the WCA’s social media and
through e-communications.
Backlinks to the tourist board websites will be
included within all communications, assisting
with Search Engine Optimisation.

GLOBAL CAMPAIGNS

Subject to funding and resource, an annual campaign is planned to deliver, amongst other benefits, media
coverage for the scheme.
Campaign examples might be:
How the Whale Changed the World - a PR and Marketing campaign focusing on the significance of whales
and dolphins globally, showcasing the first accredited WHS in each continent and highlighting the different
cultural significance of cetaceans within different global communities. To include a series-based press story
or filmed documentary covering a different continent for each article within a global news title. Video, blogs
and imagery will form part of the collateral, available for use by each supporting destination within their own
PR activity.
Time to stop - Whale Heritage Site accreditation has been awarded to x destinations which have made the
successful transition from a whaling community to a whale-watching community. Today we announce the
launch of our campaign to lobby the government of x to outlaw the practice of whaling and to work with the
WCA towards the achievement of WHS status over the next five years.
These are just two sample ideas. A global campaign will require financial support from our partners to be
delivered successfully. Accredited WHS destinations will be listed within all communications.

GLOBAL IDEAS,
LOCAL
CAMPAIGNS

We also want our Whale Heritage Sites to
work with each other to take learnings from
local campaigns, events or marketing
initiatives. The WCA will support this crossdestination working and help Whale Heritage
Sites develop campaigns which work on an
international level, but can be delivered locally.
For example, animal naming campaigns
deliver PR messages, strengthen connections
between people and cetaceans, and, through
adoption schemes, raise funds. These
campaigns can be operated at an international
level, encouraging international visitors to be
filmed developing names in their own
languages for individual whales, dolphins and
porpoises.

MARKETING
RESOURCES
The Whale Heritage Site logo will be
developed into signage artwork which can
be used by destinations, whale watching
operators, venues, museums, restaurants
etc to indicate to tourists that Whale
Heritage Site status has been achieved.
Subject to funds and/or availability, we are
seeking a celebrity to back the WHS
scheme. Access to this celebrity for
personal appearances, speaking, and
quotations, interviews etc. will be given to
WHS accredited sites (limitations will
apply)
The WCA head office and marketing team
will be available to offer advice and ideas
for marketing initiatives.

WHALE
HERITAGE
SITES SUMMIT
An annual Whale Heritage Sites Summit
will be held within one of our partner
destinations committed to working towards
accreditation. The Summit will bring
together representatives from tourist
destinations, international institutions and
the private sector along with global experts
in tourism, sustainability and whale
watching to discuss best practice case
studies and agree strategies to crosspromote accredited destinations.
All delegates will learn about the host
destination through keynote speakers and
site visits. The Whale Heritage Sites
Summit usually forms part of a five day
programme which includes the biannual
World Whale Conference or a similar
region-specific Conference focused on
conservation, animal welfare and tourism.

SUMMIT HOST
PRICING
The cost for the exclusive position of
Summit Host is UK £42,000 plus VAT
(where applicable). This fund will be used
to market the event and fund head office
resources to administer and organise it.
The Summit Host will undertake all on-theground arrangements for the Whale
Heritage Sites Summit including:
•

Providing a suitable conference venue,
capable of holding 150 - 250 delegates

•

Providing flights and accommodation
for the WCA organisation team (to
include one recce visit)

•

Providing flights, accommodation and
subsistence for media and VIP guests

CONTACTS
Dylan Walker, Head of Secretariat,
World Cetacean Alliance
+44 (0)1273 355011

dylan@worldcetaceanalliance.org

Helena Beard, The Travel Brand
Consultancy (on behalf of the World
Cetacean Alliance)
+44 (0) 7549 738477
helena.beard@travelbrandconsultancy.com

